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This factsheet assesses the impact of
flexible working hours on employee job

performance in Ghana




Introduction

Flexible working hours refer to a scheduling
arrangement that allows employees to choose their
work hours within certain limits. This paradigm shift
allows workers to tailor their schedules,
accommodating personal obligations and preferences.

® Research indicates a positive correlation between
flexible hours and job satisfaction, increasing
productivity and morale

® Employees experience reduced stress levels and
greater work-life balance, fostering a conducive
environment for creativity and innovation

® Flexibility promotes autonomy and trust,
empowering individuals to manage their time
effectively

However, challenges such as commmunication gaps and
workload distribution may arise. Understanding the
nuanced implications of flexible working hours is
essential for organisations seeking to optimise
employee performance and organisational outcomes.

H Age and High Employee Job Performance

120.0%

100.0%
100.0%

80.0%

80.0%
62.5%

60.0%

40.0%

20.0%

0.0%
20-39 40-59 20-39 40-59

Female Male

H Current Marital and High Employee Job Performance

120.0%
100.0%
80.0%
60.0%
40.0%

20.0%

12.5% 1.3%
o
oox [l 6.7%

Notin  Never In Notin  Never in Notin  Never in
union married  union union married  union union married  union

Female Male Total




B Age and High Employee Job Performance
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o Level of Effectiveness of FWH and High Employee
Job Performance
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C_/ How do flexible working hours positively
impact your work?

® Ability to attend to personal matters appropriately,
avoiding stress-inducing activities that hinder
productivity

® Flexible working arrangements facilitate effective
work delivery and increase work efficiency,
particularly in a remote setting

® Improved work spread and accuracy, leading to
increased Productivity and efficiency

® Enhanced work-life balance and mental well-being
due to reduced stress and greater flexibility in
working hours and location

® Financial stress is reduced through savings on
transportation costs, fostering a results-oriented
approach rather than mere office presence



e How has flexible working improved your

¥/ \Sa Y work-life balance?

B A workplace schedule that prioritises personal life,
including family, faith, friends, and academics, helping
to prevent burnout and fatigue

B Time management and reduced commuting stress,
leading to increased adaptbility and the ability to
attend to family needs

B Enhanced mental, physical, and spiritual well-being,
with opportunities for early rest and meal preparation
and reduced stress and costs associated with
transportation and food

B Flexibility in planning work and personal activities,
offering the freedom to work from home or anywhere
else, fostering personal development and better
engagement with family and friends

B mproved work-life balance, allowing for quality time
with family, exercise, and extracurricular activities
while reducing stress and improving overall health
and productivity

What support (resources) do you need to

work effectively from home?

B Room space with a dedicated workspace, including a table
and chair, to establish a functional home office setup

B Essential equipment such as a stable internet connection,
printer, and a well-planned work schedule to ensure
productivity and efficiency

B Focus on staying connected, setting boundaries, and creating
a serene environment to minimise distractions and maintain
productivity

B Considering income, time management, and necessary
gadgets like a desktop computer to support work tasks
effectively

B |[mportance of a proper workstation and a conductive
environment for optiml work performance and concentration
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Flexible working hours positively impact work by allowing
employees to prioritise personal matters, improve efficiency,
and enhance work-life balance.

They reduce stress, increase productivity, and foster a results-
oriented approach. Adequate resources for effective remote
work include a dedicated workspace, essential equipment, and
strategies for connectivity and focus.
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